
 
2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Provide opportunitee to develop the profeeeional capacity and leaderehip 
ekille of faculty and etaff

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Organize New Teacher Program with Mentoring

Person responsible:  Aeeietant Principal 
(Lavender), Curriculum Leader

Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Quarterly New Teacher Meetnge, 
Aeeigned Mentore for New Teachere, 
New Teacher Feedback Surveye

Benchmark: New Teacher 
Mentor Aeeignmente

Date: 08/09/2021

Benchmark: Septf New 
Teacher Feedback Padlet

Date: 09/23/2021

Benchmark: Quarterly New 
Teacher Meetng Minutee

Date: 05/20/2022
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  Leaderehip



Activity  
Involve All Teachere in a School Commitee

Person responsible: Principal (Sharp), Teachere Launch Date: 08/03/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Commitee Teacher Aeeignmente, 
Commitee Meetng Minutee, Teacher 
Surveye

Benchmark: Teacher 
Commitee Meetng 
Aeeignmente

Date: 08/03/2021

Benchmark: PrePlan ACT 
Commitee Meetng

Date: 08/03/2021

Benchmark: PrePlan 
Atendance Commitee 
Meetng

Date: 08/03/2021

Benchmark: PrePlan Guiding 
Coaliton Meetng

Date: 08/03/2021

Benchmark: PrePlan STEM 
Commitee Meetng

Date: 08/03/2021

Benchmark: PrePlan Safety 
Commitee Meetng

Date: 08/03/2021

Benchmark: PrePlan 
Graduaton Taek Force 
Meetng

Date: 08/04/2021

Benchmark: PrePlan PST 
Meetng

Date: 08/04/2021

Benchmark: PrePlan SIP 
Leaderehip Meetng

Date: 08/06/2021

Benchmark: Commitee 
Meetnge Minutee

Date: 05/20/2022
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Activity  
Organize Teacher-Led PD Opportunitee

Person responsible: Teachere Launch Date: 08/09/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teacher-Led Training on PD Daye, Benchmark: PrePlan Kami 
Training

Date: 08/09/2021

Benchmark: PrePlan ESL 
Scafolding Training

Date: 08/09/2021

Benchmark: PrePlan Keye to 
Literacy Training

Date: 08/09/2021

Activity  
Develop Teacher-Led Natonal Boarde Support Cohort

Person responsible: Teachere Launch Date: 08/09/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teacher-Led Support Group for Teachere 
Pureuing Natonal Boarde, Cohort 
Meetnge, Natonal Board Certfcaton 
Completone

Benchmark: Natonal Boarde 
Support Cohort Augf Meetng

Date: 08/09/2021

Benchmark: Natonal Board 
Certfcaton Completone

Date: 05/24/2022
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Integrate leaderehip and life-ekille into content areaef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Develop/Implement Club Day

Person responsible: Aeeietant Principal 
(Pinketon)

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Develop Club Day Bell Schedule, Building
Leaderehip Team Collaboratve 
Development of Club Day Proceduree, 
Updated Monthly Club Day Meetng 
Roetere

Benchmark: Bell echedule for
Club Day

Date: 09/23/2021

Benchmark: BLT Meetng to 
Develop Club Day Proceduree

Date: 08/02/2021

Benchmark: Septf Club Day 
Roetere

Date: 09/23/2021
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Activity  
Develop/Implement Club Rueh Day

Person responsible: Aeeietant Principal 
(Pinketon), Club Sponeore

Launch Date: 09/09/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Club eponeor eet-up inetructone, Liet of 
etudent club leadere for table eet-up and
recruitment period, 

Benchmark: Liet of Club 
Repreeentatvee for Rueh Day

Date: 09/08/2021

Benchmark: Club Sponeor 
Set-up Inetructone

Date: 09/08/2021

Benchmark: Club Rueh Day 
Student Involvement

Date: 09/09/2021

 
© Cognia, Incf

Annual Implementation Plan Page 5 of 25



Activity  
Develop Student-Led Club Creaton Proceee 

Person responsible: Aeeietant Principal (Pinketon) Launch Date: 09/09/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sample New Club Applicatone, 
Increaeed Number of New Clube

Benchmark: Provide New 
Club Applicatone

Date: 08/09/2021

Benchmark: Liet of New Club 
Applicatone

Date: 05/24/2022

Activity  
Develop Multple Student Advieory Commiteee

Person responsible: Principal, Aeeietant Principal 
(Lavender/Pinketon)

Launch Date: 09/22/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Develop Freehman Focue, Principal, SIP, 
AP, STEM, and ELL Student Advieory 
Commiteee, Student Advieory Meetng 
Minutee, Advieory Student Feedback 
Surveye

Benchmark: Student 
Advieory Roetere

Date: 05/24/2022

Benchmark: Student 
Advieory Feedback Surveye

Date: 05/24/2022

Benchmark: Student 
Advieory Meetng Minutee

Date: 05/24/2022
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Increaee the College Career Readineee rate and the Graduaton Ratef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Develop Graduaton Taek Force

Person responsible: Principal (Sharp) Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Meetng Minutee, Monthly AO 
Mentoring Loge, Graduaton Rate, 

Benchmark: Monthly AO 
Mentoring Loge

Date: 05/24/2022

Benchmark: Graduaton Rate Date: 05/24/2022

Benchmark: Augf Graduaton
Taek Force Meetng Minutee

Date: 08/04/2021
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Activity  
Develop Atendance Commitee

Person responsible: Aeeietant Principal (Gravely), 
Atendance Clerk

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Atendance Commitee Meetng 
Minutee, Atendance Letere, Saturday 
School Daye, Semeeter Atendance Data

Benchmark: Atendance 
Letere

Date: 05/24/2022

Benchmark: Augf Atendance
Commitee Meetng Minutee

Date: 08/03/2021
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Activity  
Develop/Implement ACT AO Program

Person responsible: Aeeietant Principal 
(Pinketon), ACT Commitee

Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

ACT Commitee Meetnge, ACT AO 
Student Aeeignmente baeed on Data, 
CERT Data, PreACT Data, ACT Data

Benchmark: PrePlan ACT 
Commitee Meetng

Date: 08/03/2021

Benchmark: ACT AO Student 
Aeeignmente baeed on Data

Date: 07/20/2021

Benchmark: CERT Data Date: 10/06/2021

Activity  
Develop RtI Mult-Tiered Syetem of Support

Person responsible: Aeeietant Principal 
(Lavender), PST

Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Monthly PST Meetnge, RtI Student 
Neede Data, Develo RtI AOe for reading, 
math, behavior, ELL, and dyelexia 
eupport, Guided Reading Training, GR 
Data, Math Remediaton Training, iXL 
Data, Dyelexia Training, Rewarde Data, 
Teacher Feedback, Student Conferencee 
Feedback

Benchmark: PrePlan PST 
Meetng Minutee

Date: 08/04/2021

Benchmark: Updated 
Monthly RtI Data

Date: 05/24/2022

Benchmark: Updated 
Monthly RtI Teacher 
Feedback on Interventone

Date: 05/24/2022

Benchmark: Monthly RtI 
Meetng Minutee

Date: 05/24/2022

Benchmark: RtI Student 
Neede Tier Placement Data 
Review

Date: 08/31/2021
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Provide toole and reeourcee for all K-12 to have opportunitee to prepare 
for college and career optonef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Organize College Campue Toure for Studente

Person responsible: Couneelore Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

College Campue Vieit Loge, Student 
Partcipaton Surveye, 

Benchmark: Date: 
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Activity  
Hoet College/Career/Military Recruiter Vieite

Person responsible: Couneelore Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

College, Career, and Military Recruiter 
Vieite during AO/Lunch, Student 
Partcipaton Loge

Benchmark: Date: 

Activity  
Organize College and Career Fair

Person responsible: Couneelore Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

College Recruiter Partcipaton, Career 
Repreeentatve Partcipaton, College & 
Career Fair table aeeignmente, Student 
Feedback Surveye

Benchmark: Date: 

Activity  
Utlize CERT Program for ACT Preparaton

Person responsible: Aeeietant Principale 
(Lavender/Pinketon)

Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Fall and Spring Adminietraton of the 
CERT exam, BLT Meetnge to review 
CERT data, Data-Driven Plan of Acton 
for Claeeroom Utlizaton, Development 
of CERT Student Guide Video, CERT 
Study Hall Utlizaton Data

Benchmark: Fall CERT Exam Date: 10/06/2021
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Adopt a reeearch-baeed echool-wide operatng eyetem which promotee 
eupportve echool environment, etudent engagement and etaf 
eatefactonf

            Objective:
Provide eafe environmente that eupport the phyeical, mental, 
emotonal, eocial and cognitve development of all etudentef

Activity  
Develop/Implement AO Mentoring Program

Person responsible: Teachere Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Monthly AO Mentoring Loge, Quarterly 
Atendance Data, Quarterly Diecipline 
Reporte, Quarterly Failure Ratee

Benchmark: Monthly AO 
Mentoring Loge

Date: 05/24/2022

Benchmark: Q1 Atendance 
Data

Date: 10/11/2021

Benchmark: Q1 Diecipline 
Report

Date: 10/11/2021

Benchmark: Q1 Failure Rate Date: 10/11/2021
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Activity  
Develop/Implement Freehman Focue AO Program

Person responsible: Aeeietant Principal 
(Lavender), FF Teachere

Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Freehman Focue Advieory Commitee 
Meetnge & Feedback, Gooogle 
Claeeroom Actvitee, Student Surveye

Benchmark: FF AO Teacher 
Meetng Minutee

Date: 08/04/2021

Benchmark: FF Advieory 
Meetng Minutee

Date: 09/22/2021

Benchmark: Student Neede 
Feedback Survey Reeulte

Date: 09/22/2021

Benchmark: FF Google 
Claeeroom Actvitee & 
Partcipaton

Date: 05/24/2022

 
© Cognia, Incf

Annual Implementation Plan Page 13 of 25



Activity  
Develop RtI Mult-Tiered Syetem of Support

Person responsible: Aeeietant Principal 
(Lavender), PST

Launch Date: 08/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Monthly PST Meetnge, RtI Student 
Neede Data, Develo RtI AOe for reading, 
math, behavior, ELL, and dyelexia 
eupport, Guided Reading Training, GR 
Data, Math Remediaton Training, iXL 
Data, Dyelexia Training, Rewarde Data, 
Teacher Feedback, Student Conferencee 
Feedback

Benchmark: PrePlan PST 
Meetng Minutee

Date: 08/04/2021

Benchmark: RtI Student 
Neede Tier Placement Data

Date: 08/31/2021

Benchmark: Updated 
Monthly RtI Data

Date: 05/24/2022

Benchmark: Updated 
Monthly Teacher 
Feedback/Interventon Log

Date: 05/24/2022

Benchmark: Monthly RtI 
Meetng Minutee

Date: 05/24/2022
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Activity  
Develop PeerHelper Program 

Person responsible: Peer Helper Sponeor, 
Couneelore, Social Worker

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Peer Helper Evente, Peer Helper Student
Training Certfcatone, Student Surveye

Benchmark: Completon of 
Peer Helper Student 
Traininge

Date: 09/30/2021

Activity  
Implementaton of PLC Teacher Teame

Person responsible: Teachere Launch Date: 08/26/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Weekly PLC Meetnge per Teacher Team,
PLC Collaboratve Document, Monthly 
PLC Team Data Review

Benchmark: Update and 
Dietribute PLC Collaboratve 
Google Doc

Date: 08/02/2021

Benchmark: Monthly PLC 
Team Data Reviewe

Date: 05/24/2022

Benchmark: Weekly PLC 
Meetng Minutee

Date: 05/24/2022
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Build inclueive relatonehipe with etudente, familiee and other etakeholdere
to eupport eucceeeful learning partnerehipef

            Objective:
Provide eafe environmente that eupport the phyeical, mental, 
emotonal, eocial and cognitve development of all etudentef

Activity  
Organize Open Houee Night

Person responsible: Principal, Aeeietant 
Principal (Lavender)

Launch Date: 09/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Open Houee Parent Preeentaton, 
Teacher parent vieit loge, Parent 
feedback

Benchmark: Parent 
Preeentaton

Date: 09/02/2021

Benchmark: Teacher Parent 
Vieit Loge

Date: 09/02/2021
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Activity  
Organize SIP Meetnge w/Student & Parent Partnere

Person responsible: Principal (Sharp), Aeeietant 
Principal (Lavender)

Launch Date: 08/06/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

SIP Leaderehip Commitee Meetnge, 
Student Feedback, Parent Feedback, 
Develop ACIP plan

Benchmark: SIP Leaderehip 
Commitee Meetng Minutee

Date: 08/06/2021

Benchmark: Student 
Feedback Meetng Minutee

Date: 09/28/2021

Benchmark: Parent Feedback
Meetng Minutee

Date: 09/30/2021

Activity  
Organize FAFSA Parent Night

Person responsible: Senior Couneelor Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Senior Parent FAFSA Completon Night 
Partcipaton, Senior FAFSA Completon 
Percentage

Benchmark: Date: 
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Provide all employeee acceee to mental, eocial, and cognitve reeourceef

            Objective:
Provide eafe environmente that eupport the phyeical, mental, 
emotonal, eocial and cognitve development of all etudentef

Activity  
Employee Aeeietance Program

Person responsible: Adminietraton Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: 

Activity Measure(s) Benchmark(s)

Anonymoue Admin Log Benchmark: Provide 
Employee Aeeietance Card to 
all employeee

Date: 08/10/2021
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Engage etudente in their growth and achievement of pereonal and 
academic goale through etrategiee, tracking and refectonf

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Implementaton of PLC Teacher Team Data Reviewe

Person responsible: Teachere Launch Date: 01/06/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Weekly PLC Meetnge per Teacher Team,
PLC Collaboratve Document, Monthly 
PLC Team Data Review, 

Benchmark: Update and 
Dietribute PLC Collaboratve 
Document

Date: 08/02/2021

Benchmark: Monthly PLC 
Team Data Reviewe

Date: 05/24/2022

Benchmark: Weekly PLC 
Meetng Minutee

Date: 05/24/2022
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Activity  
Organize Aeeeeement Data Review & Planning 

Person responsible: Curriculum Leader, Teachere Launch Date: 08/19/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Big Teet (CERT, PACT, STAR, ACT) Data 
Review with Teachere, Plan of Acton to 
Addreee Neede, Teacher Developed 
Actvitee, Student Aeeeeement 
Refecton

Benchmark: Adminieter CERT
Exam

Date: 10/06/2021

Benchmark: Plan of Acton 
baeed on CERT data review

Date: 10/08/2021
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Increaee reading achievement on local and etate level benchmarke and 
aeeeeemente (STAR, WIDA, Pre-ACT, ACT) through beet practcee and 
reeearch-baeed etrategieef

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Implement Tier 3 Reading Interventon AO

Person responsible: PST, Guided Reading 
Teachere

Launch Date: 08/19/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Guided Reading Aeeeeement Data, RtI 
Monthly Meetng Data, RtI Monthly 
Interventon Teacher Feedback, CERT, 
STAR, PreACT, ACT Reading Data

Benchmark: Fall Guided 
Reading Aeeeeement Data

Date: 09/30/2021

Benchmark: CERT Exam 
Reading Data

Date: 10/06/2021
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Activity  
Additon of Guided Reading Program

Person responsible: Guided Reading Teachere Launch Date: 08/20/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Fall, Winter, and Spring Guided Reading 
Aeeeeement Data, CERT, STAR, PreACT, 
and ACT Reading Data

Benchmark: Fall Guided 
Reading Aeeeeement Data

Date: 09/30/2021

Benchmark: Fall CERT 
Reading Data

Date: 10/06/2021
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Activity  
Implement School-Wide Keye to Literacy Initatve

Person responsible: Aeeietant Principal, Literacy 
Commitee

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict eupported 
initatve with training

Source of Funding: 

Activity Measure(s) Benchmark(s)

Keye to Literacy dietrict traininge, 
Literacy echool traininge facilitated by 
Literacy Commitee, Quarterly Writng 
Aeeignmente in Social Studiee, Englieh, 
and Science Claeeee, Common Rubric, 
Common Writng Plan, Common 
Annotaton Proceduree, CERT, PreACT, 
STAR, ACT Reading/Writng Data

Benchmark: Literacy 
Commitee Summer 
Traininge

Date: 08/02/2021

Benchmark: Literacy 
Commitee Planning Meetng
Minutee

Date: 08/03/2021

Benchmark: Keye to Literacy 
Staf Training

Date: 08/09/2021

Benchmark: Common CER 
Writng Proceee Poetere in SS,
Sci, ELA Claeeroome

Date: 08/09/2021

Benchmark: Common 
Annotaton Proceduree 
Poetere dietributed to 
Teachere

Date: 08/09/2021

Benchmark: CERT 
Aeeeeement Reading and 
Englieh Data

Date: 10/06/2021

Activity  
Provide Afer-School ELA Tutoring for Studente

Person responsible: Englieh Teachere Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: ESSA Funds- District Ofce

Activity Measure(s) Benchmark(s)

Hoet afer-echool ELA tutoring for 
etudente twice a weekf 

Benchmark: ELA Tutoring 
Partcipaton Loge

Date: 05/24/2022
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2021-2022 RHS ACIP 

Robertsdale High School

07/01/2021 - 06/01/2022

Critical Initiative

Increaee math achievement on local etate level benchmarke and 
aeeeeemente (STAR, WIDA, Pre-ACT, ACT) through beet practcee and 
reeearch-baeed etrategieef

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Implement Tier 3 Math Interventon AO

Person responsible: PST, Math 
Remediaton Teachere

Launch Date: 08/19/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

RtI Monthly Meetng Data, RtI Monthly 
Interventon Teacher Feedback, iXL, 
CERT, STAR, PreACT, ACT Math Data

Benchmark: CERT Exam 
Math Data

Date: 10/06/2021

Benchmark: Augf RtI 
Meetng Data 

Date: 08/31/2021

Benchmark: Octf RtI Meetng
Data

Date: 10/01/2021
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Activity  
Provide Afer-School Math Tutoring

Person responsible: Math teachere Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: ESSA Funds from District Ofce

Activity Measure(s) Benchmark(s)

Hoet math tutoring opportunitee for 
etudente twice a week, 

Benchmark: Math Tutoring 
Partcipaton Loge

Date: 05/24/2022

 
© Cognia, Incf

Annual Implementation Plan Page 25 of 25


